2017-2021 Area Plan

Focus Areas

1. ADRC

Past accomplishments:

Expanded call hours to include lunch hour

Assure Streamlined eligibility

New Goals:

No Wrong Door — change community directories toward ADRC for SDS services
Expand Streamlined process to include all SDS programs

Other?

2. Meals On Wheels
Past accomplishments:
Increased number of Home delivered meal participants

Provide food to pets throughout region

New Goals:
Restore weekend frozen meals
Achieve fiscal sustainability

Other?

3. Health Promotion

Past Accomplishments:

Established PEARLS




New Goals:

Expand PEARLS

Expand all EBPS with Medicaid match process

Develop more EBPs including geriatric Mental Health and balance programs

Other?

4. Family Caregivers

Past accomplishments:

Expansion of Foster Grandparent program support

New Goals:

Develop/expand EB FCG programs through Medicaid match

Work with AARP Oregon to secure more funding for respite programs

Other?

5. Elder Rights/Legal Assistance

Past accomplishments:

Developed gatekeepers throughout the region

New Goals:

Develop and implement an Elder Rights awareness campaign

Improve APS processes to ensure quality service and tracking

6. Older Native Americans

Past accomplishments:

Established meal site at Siletz

New Goals:

Improve services to Siletz tribal members

Establish strong relationship with Siletz leadership




7. Underserved populations
New Goals:
Establish relationship with LGBT communities across the region

Establish relationships with Latino/a groups across region




