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RE: Director Updates

Livable Communities

OCWCOG SDS is partnering with AARP Oregon to facilitate discussion with cities and counties
across our region to consider a Livable Communities initiative that will ensure our communities are
designed and maintained in a way that is user-friendly for residents age 1-101.

One critical element of a Livable Community is housing. OCWCOG is now dedicating staff time
toward bringing the Life Long Housing (LLH) certificate program to this region. The LLH certificate
ensures that a home meets a designated number of design criteria that remove barriers to mobility
into and around the interior of our homes.

After a very successful kick-off event with AARP Oregon at the Albany Golf & Event Center last
month, OCWCOG will be reaching out to jurisdictions across the region to engage in further
discussion about adoption of the livable communities’ initiative with the intent to build a
collaboration that will attract national resources toward this endeavor.

Private Admissions Assessments

While OCWCOG Medicaid programs focus primarily on consumers who are income eligible for
Medicaid services, our responsibility also lies with private-pay consumers who are entering our
most institutional setting in the Long Term Care system: the Nursing Facility.

OCWCOG is bringing on additional staff to provide Private Admissions Assessments (PAA) to
private-pay consumers in our region to ensure that they have the information they need to make
the most appropriate decision for their situation. In some cases, a PAA may result in opting for a
less intensive setting in the community such as an Assisted Living Facility or Adult Foster Home.

MEMBER GOVERNMENTS — COUNTIES: Benton, Lincoln and Linn CITIES: Adair Village, Albany, Brownsville, Corvallis, Depoe Bay,
Halsey, Harrisburg, Lebanon, Lincoln City, Lyons, Millersburg, Monroe, Newport, Philomath, Scio, Siletz, Sweet Home, Tangent, Toledo,
Waldport, Yachats OTHER: Confederated Tribes of Siletz and Port of Newport



Area Plan

To help guide our next 4 year area plan (2017-2021), SDS sent out a community partner survey to
nonprofits and local governments throughout the region and received over 60 responses that will
help inform SDS of the gaps in services as well as ways that we can simplify our public interface to
make it easier for these partners and the general public to access our services.

In addition, SDS is reaching out to two target population in the region: Native Americans and the
LGBT community. April’s SSAC/DSAC meeting was hosted by the Siletz tribe in Siletz and we are
planning on a Siletz focus group later in April. While informing us for our area plan is the immediate
objective, the longer term goal is establishing a strong partnership with the tribe and this initial
meeting was a very promising step toward that end.

Meals On Wheels

One of OCWCOG'’s highest profile programs is Meals On Wheels. Unfortunately, the program has
been operating on subsidies from other funds for many years. SDS goal is to make MOW a self-
sufficient program by June 30, 2018.

One way to accomplish this goal is to begin reducing services for our region. Just a couple years
ago, frozen meals that provided a nutritious meal for MOW participants over the weekend were
terminated. Given the critical service this program provides for hundreds of vulnerable older adults
throughout our communities, further reducing this program is an option of last resort.

Rather than further reducing MOW in our region, SDS is opting for a second strategy which will be
to significantly broaden our community support — and revenue streams- for MOW. To accomplish
this goal, SDS will be working to sharpen our presentation with more professional branding Stay
tuned for a new, more professional and consistent branding for our MOW program.



